
CV week 79   19th September  pastoral letter 

Dear friends 

The more things change the more they stay the same. This is of course the English translation of the French 

proverb that begins plus ca change… I was reflecting on the phrase as I sat in church last week, desperately 

trying to set up the zoom so it work for those at home . Usually, I am fairly unflappable, but I have to admit to 

being a bit stretched last week. To misquote a quote I used in a recent sermon, that was ‘me in the corner, me 

in the spotlight losing my composure’.  Thankfully, I gained it back again by the end of the service, despite un-

hosting Charles Jenkins from Zoom, which meant the video share did not work for folk at home, apologies.  

However, as I reflected on plus ca change…  it reminded me of two positive things.  

Firstly, that even though things have changed in our worship, as we wear masks, sanitize our hands, are 

separated into the ‘at church’ and ‘at home’ congregations, and so on, such changes are peripheral, because 

we are still worshipping the same God who is the same yesterday , today and tomorrow. He is the rock on 

which we build, the fortress that can never be shaken. He is also the ever forgiving one who despite our 

mistakes and foibles still loves us, firstly into being, and then on into eternity. Alleluia! And thanks be to God! 

Secondly, that despite the distancing, wearing masks and sanitizing our hands etc, as we assemble, we are still 

the people of God, his children; the context may be different, but we are essentially the same with the same 

calling to worship him and spread the gospel in word and works. Again, Alleluia! Thanks be to God! 

However, there was also a third thought that came into my mind which left me feeling slightly uneasy. That 

despite the changes over the last year or so, we are essentially trying to do church as we have always done it. I 

think my stress last Sunday came from trying to get my head around mixing the old with the new, and making 

mistakes as I did. We have gone through a dramatic time of change, one like no other I have experienced, and 

yet we are trying to go back to doing things as they were.  As much as we have talked about a new normal, is 

it really the old normal that we yearn for? I have to admit, maybe.  

I find I can sympathise with the Israelites who, when faced with the “exciting” prospect of trailing across the 

desert with little or no food to get to their promised land, complained to Moses saying they would rather be 

back in slavery in Egypt; at least there they had good food. As I look forward it feels like there may be quite a 

lot of work left to do and it is quite appealing to just go back to what we knew before. I must face the fact that 

there is something within me that wants to say ‘the more things change the more I want things to stay the 

same’. And yet… 

… I know that things have changed and I know deep in my heart that the unchanging God continues to call me, 

you, his children to be consistent in  our vocation to be a pilgrim people, journeying on, not staying in one 

place. This means that I will have to change with the times because as the times change God needs his people 

to be adaptable. The more things change the more the Christian cannot stay the same, not if we are going to 

keep up with God anyway. The great thing about the story of the Israelites is that God did sustain them 

through the difficult times and led them on to better times, changed. Their journey with God and each other 

shaped them into the people who would inhabit the future and the new land for God. 

So as difficult as it is sometimes, you will see me in the corner or in the spotlight learning to do Zoom in a 

different way, learning more about video technology, and so on. But it is not just technology. I am aware that I 

am going to have to learn afresh how to speak about God to a people who have been challenged by all that 

has gone on, to listen to people’s stories of loss and uncertainty in a way that lets me share my hope in God in 

a meaningful way. We will need to learn how to do church together in a way that allows room for those who 

are seeking God, and we are going to have to work out ways of helping each other grow in our faith, discern 

God’s call to us, and find appropriate ways to share his love  with the world, as we welcome, include and 

reach out to those God is calling to him. 



Here I am going to quote from Bishop Nick’s latest letter to clergy as I think it is relevant. 

Every time I license a clergyperson into a new parish or institutional role I am struck by the emphasis on the 

commonality of the vocation. At an Institution and Induction yesterday the Epistle was taken from 1 

Corinthians 12 with its emphasis on the nature of the body. We can easily do this one to death – and a lot will 

come down to the particularity of the context – but the nature of mutuality is non-negotiable. 

However, as we all know from experience, there can be a vast gulf between, on the one hand, what we know 

and think … and, on the other hand, what we experience on the ground. We can all agree on how clergy and 

lay people should serve together, using the gifts of all and developing leadership and ministry that is 

appropriate in each place; but, leading where you feel alone, or where the gifts you think are needed just don’t 

seem to be represented, is a different matter and presents a challenge. 

Now, I know this is a bit twee, but I am going to say it anyway. Forty years ago (!) I read a book about ‘every 

member ministry’ that compared a church to a garden shed. The simple point was that if you want to know 

what the gardener thinks needs to be done in the garden, see what tools have been put/left in the shed. In 

other words, don’t just look at the task we think we face, but be open to shaping the task around the tools 

available. 

As I re-read that, I am reminded how blessed we are with the range of gifts we have here. Nick’s metaphor of 

the garden shed is  similar to Asset Based Community Development, mentioned in a previous letter, which 

uses the same idea of looking at what assets God has given us and basing our ministries about them. We have 

been gifted a fantastic tool shed from which to draw, a wonderfully diverse collection of assets, which is what 

one would expect in a professional parish like ours. But we must be careful that we don’t over professionalise 

church. Don’t get me wrong, I think we should always try and do things as well as we can, but we are not a 

business where only those with the best skills get employed, but a family where we can all muck in to get the 

jobs done. In these times of change we need to recapture that sense of family, what it truly means to have a 

church in which every person’s ministry counts, shaping what we do and what we offer around the people 

God has given to us for the people he is sending us to. 

There are some changes already taking place which demand our attention. Fiona Croucher, who has been 

leading the Pathfinder group for quite a few years now, is stepping down. This means that we need to rethink 

our ministry amongst children. How can you help? You don’t need to be a teacher - Fiona is a nurse tutor. 

What skills might you be able to offer? Even if it is just time and support, that would do. 

Alison, in the office is having to stop working for us. We are re-assessing her role in the light of the changes 

we are having to make. In the meantime, is there something you could do to help out in administration? 

My thanks go to both Fiona and Alison as they have shared in our ministry so wonderfully, using their different gifts in 

their different roles. We pray blessings and health to both of them as they move into new things.  

A personal change for me is that I need to free up some space to do the ministry and not just to think about it, so I am 

going to scale down these letters to once a month – next week will be week 80 and that seems a good point to change. 

I will leave you with this lovely prayer from a CAFOD children’s liturgy as you think about these things. 

Generous God, you gave us a voice. Help us shout loud for what is right and fair. You gave us ears. Help us to listen to 

those in need. You gave us talents. Help us share and multiply them for the good of all your people. Amen. 

Blessings and peace to all who love and care for 

Peter 

 


