
CV week 60  9th May  Pastoral letter 

Dear friends, 

As I was locking up the church the other evening, I noticed I had left out the big brass cross on the altar 

from Sunday. I thought I had better put it away, I didn't want anybody stealing it. As I put it back in the 

vestry, I was wondering what the most valuable thing was that we had in church. I guess that collectively it 

would be our communion vessels. When we lived in Ambleside the church there had being gifted some 

solid silver communion vessels many years earlier. These were so expensive that they couldn't be used, 

ever, or even kept at church as the insurance company would not insure them, so were held in the 

cathedral vault in Carlisle -  nice idea but a bit useless really and a big responsibility. Fortunately, or 

unfortunately, we don't have anything of that value. 

Moving the cross and remembering that silver ware, reminded me of a story which had significance at 

another church I worked at, St. Lawrence's in Eldwick.  

St. Lawrence was born in Valencia 225 AD. As deacon in Rome, Lawrence was responsible for the material 

goods of the Church and the distribution of alms to the poor. He had decided that the church, and more 

especially the Roman authorities, didn’t need to have such treasures as he had charge of, so he had given 

them all away to the needy. When the prefect of Rome then demanded the treasures of the Church as a 

tax, Lawrence promised to go and fetch out their most precious things. When he came back, he brought 

out carts full, not of treasure but of the poor and the ill, to whom he had distributed the gold and silver as 

alms. It is said that he told the prefect that here before him were the church’s most valuable treasures. 

I like that story. It appeals to my sense of justice, and I have to say that I do like stories where the 

underdog, as they might say in the States, “sticks it to the man”. I also like it because I think it is true.  

It occurs to me that Lawrence’s understanding that the people were more precious than gold or silver is 

true in two different kinds of ways. Firstly, it comes right out of the teaching of Jesus and the Jewish law he 

came to fulfil. “Whatever you did for one of the least of these brothers of mine, you did for me” says the 

King to those separated out as sheep in the parable that Jesus tells in Matthew 25. They are the ones who 

inherit the kingdom, so they must have been doing the right things when they helped those in need. 

But it is also true because, just as Jesus showed in his choice of disciples,  it is ordinary people that are the 

most precious resource that the church has. It is good to give money to the church not because the church 

needs more riches but because in this age it releases the power of ordinary people to do the work of God. 

The money we give enables ministry and mission to happen. However, if the church went bankrupt, the 

church would still function, we just wouldn’t have buildings or clergy... I probably should stop there as I 

may do myself out of a job... but I am sure you get my point. Money is a means to an end, not an end in 

itself.  More than money God needs people. 

This thinking about people as a precious and powerful resource has been on my mind recently because of 

the thoughts and discussions that have been going on about the shape and purpose of the church as we 

move forward into this next phase of our life together. I think I may have mentioned somewhere else 

recently that a colleague suggested that as part of my thinking about this, I should look at  ABCD -   not that 

I need to revisit my alphabet but rather I should look into something called Asset Based Community 

Development. 

Simply put, whilst we might typically look at our community in terms of the problems that need solving, 

ABCD looks first at the resources available, particularly in terms of the people who  make up the 

community.  



I came upon an article on a blog site called sustaining community, written by Graeme Stuart who puts the 

idea very succinctly I think. 

“ABCD focuses on the half-full glass. The half-empty glass represents the notion that communities are 

deficient and have many needs. The half-full glass represents the notion that communities (and the people 

who live there) have many strengths, capabilities and assets. It is the half-full glass that gives us something 

to work with. 

ABCD is built on four foundations:  

It focuses on community assets and strengths rather than problems and needs; It identifies and mobilises 

individual and community assets, skills and passions; It is community driven – ‘building communities from 

the inside out’; It is relationship driven.” 

Perhaps it is just my ears, but that is starting to sound quite familiar. Whilst ABCD is a secular tool which 

helps communities address for themselves issues of regeneration and sustainability, the more I read about 

it the more I wonder whether it is based on some of the founding principles of our faith.   Israel was to be 

the light to the nations by exhibiting kingdom values, by being the  community and family that God had 

called them to be. Jesus was The Light of the World by doing the same, only better 

Jesus healed people, and a good question to ask is, what was his motivation for doing that? Compassion, 

certainly.  But, as many of us know, the Greek word that is used in the New Testament for healing has a 

complexity and depth of meaning which is about wholeness and Salvation, restitution and empowerment. 

Jesus does not just give healing out of sympathy, he heals to restore and enable. 

Remembering his teacher’s example, St Peter a couple of hundred years earlier then  St Lawrence, didn't 

offer charity but enabled the lame beggar at the gate to regain his place in society, “Silver and gold have I 

none, but such as I have I give to you. In the name of Jesus Christ get up and walk.” The beggar had legs, he 

just needed some encouragement, and a dose of the Holy Sprit, to start to use them. We can only guess 

what he later went on to do, but we do know he went off at that moment leaping and praising God. 

We can’t solve all of our community’s problems, we would quickly burn ourselves out in trying. But what 

we can do is offer what we have, and see where that gets us.  When you stop and think that this letter is 

going out to around 200 people, that is a lot of skill, experience and wisdom for God to use. 

The hymn, Just as I am, written by Charlotte Elliot, is now going through my mind. So, I have researched it 

and found this on Wikapedia: 

Charlotte's brother, the Rev. H. V. Elliott planned to hold a charity bazaar designed to give, at a nominal 

cost, a high education to the daughters of clergymen supported by St Mary Church: 

The night before the bazaar she was kept wakeful by distressing thoughts of her apparent uselessness.... 

The next day, the busy day of the bazaar, she lay upon her sofa.... She gathered up in her soul the great 

certainties, not of her emotions, but of her salvation: her Lord, His power, His promise....  she wrote the 

hymn, getting comfort by thus definitely "recollecting" the eternity of the Rock beneath her feet. There, 

then, always, not only for some past moment, but " even now " she was accepted in the Beloved.  

The hymn is a great one for us all to pray. Here is but one verse. 

Just as I am - Thy love unknown Has broken every barrier down; 

Now to be Thine, yea, Thine alone, -O Lamb of God, I come! 

 

Blessings and peace to you and all who you have a care for 

Peter 


